Dear Editor:

My name is ___ and I work for the State of Wisconsin as an engineer/technician.  I am responsible to ___(Explain what you do as if you were explaining it to a 9-10 year old niece/nephew.  Job titles don’t mean much…give us your value to the public – protecting health…safety, etc.)  I am a member of the State Engineering Association, a group of people dedicated to ensuring the quality and safety of life of every Wisconsin resident. 

You may have heard of the Governor’s Workforce Reduction and think it is a fine idea to get rid of as many state employees as possible.  However, I ask you to think about the value of your engineering staff.

When State Engineering Association employees are laid off and vacancies are not filled, the work of the state still needs to be done.  The state pays private firms to do the work.  Engineers at private companies usually do a fine job on projects.  However, as you will read below, there are big differences between work done by consultants and work done by state engineers.

State agency employees have worked hard to establish consistent standards across the state.  As state engineers, it is our job to ensure projects in Rhinelander are done the same way as they are in Dodgeville.  It is difficult for even the best private firms to make sure things are done the same everywhere in the state.  Engineers at the state are responsible to ensure work done by private sector companies is done properly.  By contracting out work, we are asking private companies to regulate themselves.

State engineers are motivated to protect the public interest and save the state money.  Private firms, on the other hand, are motivated by profit.  State engineers are paid less than we would receive in the private sector.  Consultants are paid more generously and have automatic pay increases in their contracts.  They charge for overhead and have to make a profit.

State agencies have found that contracting work to consultants is much more costly than performing design and construction engineering work in-house.  These studies, conducted by the state since 1985, consistently show that outsourcing engineering work costs the taxpayers more.  Ironically, the State has expanded outsourcing engineering work since the mid-1980s.  

Government leaders have defined the size of government by the number of state employees.  The size of government is best defined by the cost of government, not solely the number of employees.  It is popular to cut state employees and outsource the work they did.  Outsourcing costs taxpayers more and they often get less.

Don’t think of me only as a state employee.  I am your neighbor, a member of this community (add other associations/interests – mother/father, husband/wife, scout leader, church member, 4-H leader, etc.)  I contribute to your well being as a state engineer and as a member of the ____ community.  I am a taxpayer who believes the state should evaluate the real cost of doing business.

Sincerely,

State Engineering Association Member

