Dear _____:

You may have heard recently about contradictory state reports regarding the cost of contracting out engineering work.  A quick look at the reports generated by the Department of Transportation (DOT) and the Department of Administration (DOA) may leave you confused.

To tell you the truth, I’m confused too.  DOT found taxpayers pay 18 percent more when engineering work is contracted out.  How could DOA take DOT’s data and come up with completely different results and conclusions?  I personally wonder why DOA would find it necessary to re-evaluate DOT’s analysis.

For this report, DOT analysts used procedures in accordance with federal government standards.  It was produced as part of DOT’s ongoing commitment to manage DOT like a business.  What standards did DOA use?  Does DOA understand DOT’s engineering contracts and accounting procedures better than DOT?

The DOT analysis was very thorough and is based on a substantial number of projects.  It reflects the total cost of engineering projects.  The DOA analysis evaluates only a very small portion of DOT’s project costs. 

DOT official Randy Romanski  says, “We did a thorough analysis of the work done in our agency, and we stand by the report.”  Conversely the Milwaukee Journal Sentinel reported our DOA state budget director, David Schmiedicke “acknowledged that the cost gap between state workers and consultants may not be as large as his office’s report found.  ‘I don’t know if the difference is as wide as what’s there,’ he said.”  DOT stands by its report.  DOA isn’t so sure.

It appears to me that DOA shifted the cost of overseeing consultants’ work from the overall project cost to the state employee overhead rate.  This makes state employees seem much more expensive.  State employees oversee consultants’ work to protect the public’s interest in safety and quality.  This oversight is part of the total project cost to taxpayers.

In addition, the DOA assessment didn’t consider that consultants often work in state office buildings using state equipment.  These overhead costs were shifted from consultants to state employees.

I wonder if the serious flaws in the DOA analysis are being used to support Governor Doyle’s plan to cut 10,000 state employees, without regard to the cost to taxpayers.   DOT administrators have made it clear that state employees will continue to be laid off and their work will be contracted out, regardless of cost or public safety concerns.
Please take a few minutes to read DOT’s cost comparison, and consider it as DOT submits its budget request.  If DOT is allowed to expand outsourcing at a higher cost, more taxpayer dollars will be wasted and public safety will be compromised.  

As a taxpayer, I cannot afford to allow the state to continue the wasteful practice of outsourcing engineering work.  I am a state employee represented by SEA.  If you have questions about this report, please contact me at ( ) or email ___.  Another excellent source of information is SEA President Mark Klipstein.  Mark can be reached at (414) 750-1496 or MVKlipstein@aol.com.

I would like to meet with you to introduce myself in person and discuss these very important issues.  Please let me know when you would be available to sit down with me for a few minutes at your ___ office.

I look forward to our meeting.

Sincerely,

____

SEA Member

