Dear _____:

A recent Department of Transportation (DOT) study once again proves state engineers are a better value for taxpayers.  Consultants are 18 percent more expensive than state engineers doing the same work.  I, as a taxpayer, cannot afford to allow the state to continue the wasteful practice of outsourcing engineering work.  As a state employee, I am outraged that the state continues to expand contracting out even though study after study shows that contracting out costs more.  I hope you agree with me.

It’s not surprising that consultants are more expensive.  The facts are clear:

(  Salaries are higher at private firms.  

(  Consulting firms charge for profits of 10 to 15 percent.  

(  There is no real competitive bidding.  DOT employees have been reprimanded for asking consultants to include cost information in their submittals.  

Then there are the indirect costs.  Costs for consultant oversight must be considered.  State employees must spend time selecting and overseeing consultants.  We must put together specifications for work to be contracted out.  After consultants have been selected, contracts must be prepared and the project must still be supervised.  This work consumes our time and taxpayer money.   Such costs are not necessary for work done by state engineers.

State employees are a much better value for taxpayers for many reasons.  State employees have budget constraints, and we attempt to reduce costs in our everyday decisions.  A dollar saved on one project is a dollar that can be put to good use on another project.  When a consultant bills more time, their profit increases.  As long as they stay close to their initial budget estimate, consultants have a financial incentive to be less efficient.  They ensure that they consume all of their hours without leaving any money on the table at the end of the project.

State employees have a long-term focus.  If a poorly constructed project requires repairs and reconstruction, we state employees are still there to fix that project.  For this reason, we use engineering practices that minimize long-term costs.  After a consultant oversees a construction project, they have made their profit and are gone.  In their everyday engineering decisions, the consultants do not have the same long-term focus and are more likely to disregard future maintenance costs.

As Wisconsin continues to increase the use of private firms to do its work, state agencies are losing experienced and dedicated staff and failing to recruit a new generation of engineering and technical staff.  If contracting out continues to increase, we will lose our capacity not only to engineer and design projects, but also to oversee consultants’ work and protect the public’s interest in safety and quality.  If the consultants who design a project also manage and inspect it, it becomes difficult for state officials to hold the consultants responsible for doing their jobs on time, on budget and in keeping with safety requirements.  Because Wisconsin, and DOT in particular, relies so heavily on consultants, we are beginning to lose core competencies that will have to be contracted out at a much higher cost.

I understand the politics of contracting out.  By contracting out engineering and design, the state can claim to be reducing its number of full-time employees, even though consultant costs are skyrocketing.  Instead of focusing on the number of full-time employees and regular payroll costs, please consider the costs of contracting out.

I am a state employee represented by the State Engineering Association (SEA).  If you have questions about this report, please contact me at ( ) or email ___.  Another excellent source of information is SEA President Mark Klipstein.  Mark can be reached at (414) 750-1496 or MVKlipstein@aol.com.

I would like to meet with you to introduce myself in person and discuss these very important issues.  Please let me know when you would be available to sit down with me for a few minutes at your ___ office.

I look forward to our meeting.

Sincerely,

____

SEA Member

