Dear _____:

Seasons greetings!  This time of year I’ve been thinking about holiday shopping and my budget.  I’m a careful consumer.  I want the best quality for the lowest price.  I would never pay $100 for something I could get for $75.  But, this is exactly what the Department of Transportation (DOT) is doing.  As a taxpayer, I don’t want to pay more for services to provide welfare (or use profits) for consulting companies (maybe add “that give the Governor big donations”).

As you know, the DOT prepared a cost analysis to determine if consultants are more or less expensive than state employees for engineering services.  This cost analysis determined that consultants are much more expensive than having existing state employees do the same type of work.

It is my understanding that a copy of DOT’s Cost Comparison Report was provided to you on Tuesday, November 16 by the State Engineering Association (SEA).  Please take a few minutes to read it.

I have some questions for you.  I’d appreciate if you’d answer them point-by-point.
1) Would you find out why the state was so unwilling to acknowledge that its employees are more cost effective than consultants?  (SEA was promised the report numerous times and told it would not be released.)
2) Will you allow the state to continue expanding the use of contracting even though state studies conducted since 1985 consistently show that contracting work costs taxpayers more?

3) Do you define the size of government by the number of state employees?  Wouldn’t the size of government be best defined by the cost of government, not solely the number of employees?

4) Are you willing to risk losing dedicated state employees who are committed to serving the people of Wisconsin and saving taxpayer dollars?  We are losing core competencies that will be very expensive to restore.

5) Are you willing to give up state agency accountability?  For example, a constituent calls you with a problem in state government.  When you call the government agency, they inform you that they had given up their authority to a private contractor.  You don’t have control over a private company’s budget.  You do have control over the state agency.  Who is going to jump higher?

6) What happens when contracted services fail or meet with delays?  Will you be willing to support funding to allow the state to take back the work?

7) Why do we hear from agency leaders that “employees will continue to be laid off and their work will be contracted out, regardless of cost or safety concerns?”  Do you consider that a responsible position?
Please consider these issues as DOT submits its budget request.  If DOT is allowed to expand outsourcing at a higher cost, more taxpayer dollars will be wasted. 

I am a state employee represented by SEA.  If you have questions about this report, please contact me at ( ) or email ___.  Another excellent source of information is SEA President Mark Klipstein.  Mark can be reached at (414) 750-1496 or MVKlipstein@aol.com.

I would like to meet with you to introduce myself in person and discuss these very important issues.  Please let me know when you would be available to sit down with me for a few minutes at your ___ office.

I look forward to our meeting.

Sincerely,

____

SEA Member

