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Aug. XX, 2009

Sen. / Rep. [NAME]

Capitol or District Address

Dear [Sen. / Rep. LAST NAME],

Subject: Bad-faith bargaining and its detrimental effect on quality government

We the under-signed are your constituents, and members of the State Engineering Association (SEA), a collective bargaining unit for 1,100 state employees in engineering and technical professions. We write to express our extreme disappointment with the state's increasingly dysfunctional approach to collective bargaining.

The Office of State Employment Relations (OSER) is bargaining in bad faith with our Association at a very time when the state should be hiring more engineers and technical specialists to deliver vital services. These services include a cost-effective highway program which continues to grow, and which is further augmented by funds from the American Recovery and Reinvestment Act. 

As you may know, the Association's unresolved and long-delayed bargaining agreement for 2007-2009 is now more than two years overdue. 

A major sticking point in contract talks has involved Professional Development Time (PDT). SEA bargained for PDT in previous contracts and it has been included ever since. SEA accepted PDT in lieu of additional compensation, based on clear and written understandings from the state.

When SEA members thereafter sought to use PDT as per the terms of the negotiated contract language, the state refused to comply. SEA had to take the matter to arbitration, paying for the process out of member dues and winning an arbitrator's order to make the state comply with the terms of the negotiated contract.  

Now the state wants to make significant PDT language changes to the SEA contract, taking away a previously negotiated benefit without off-setting compensation. The state has not offered to make SEA whole in exchange for surrendering an already negotiated article of compensation. Rather, the state insists that SEA give up previously approved compensation in exchange for wage increases that aren't worth as much – in other words, a pay cut.

OSER has all but said that unless SEA agrees to this demand, there will be no new contract. SEA efforts to find common ground and to seek mediation and fact finding have been rebuffed by OSER. 

Demanding what amounts to a pay cut and making it an effective deal breaker is what OSER calls fair and good-faith collective bargaining. What it instead looks like to our membership is “my way or the highway” authoritarianism.
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specialists will worsen an existing trend in which talented state employees in these professions leave for better-paying jobs with other governments or the private sector. The administration already has acknowledged 

that it has had trouble filling vacant positions in these categories, and yet it seems intent on creating more such vacancies. 

Like all taxpayers, our membership expects and insists on competence in government. As state employees we work very hard to deliver our best, every day. OSER for its own part has failed, in this instance and others, to carry out its mission, substituting a unilateral, take-or-leave-it approach in place of consensus building. It has wasted time and money for two years in unproductive talks with our Association.

That is why we believe OSER needs to be reminded strongly of its statutory responsibilities. We further believe OSER requires more oversight to ensure that it carries out its duties properly.

We urge you, as our elected representative, to contact the governor's office and request that bargaining with SEA be resolved in a forthright, fair manner, consistent with the obligations of good-faith collective bargaining.

We would appreciate it if you would let us know the results of such communications, via letter, or in a regional meeting. We would be very happy to send representatives to meet with you or your staff to further discuss this matter and share relevant documentation, once you have had a chance to make your own inquiries.

If you have any questions please contact Section President XXXXX at XXX-XXX-XXXX.

Thank you for your attention to this matter.

Sincerely,

Members of the State Engineering Association

[hand signatures]

For Wisconsin State Employees Engaged In The Profession Of Engineering


