Meeting Begins:


Tim Hanley called meeting to order at 8:44 am. Introductions were made.  No additions to the agenda were made.





Approvals:


The October 17, 2003 Board Meeting minutes were reviewed.  Tim Radtke requested a correction to the Wisconsin Rapids Section Report.  The last sentence, regarding Lynn Judd’s comments should be corrected to ‘She said the legislature would like staffing at the same level as 1985’. Sharon Bremser motioned to approve.  Tim Radtke Seconded.  Motion carried.





The Correspondence Report was reviewed.  There was some discussion regarding the intent of item #3, a letter from the State Public Defender’s Office.  It was noted that this was only a courtesy copy.  Tim Hanley accepted the Correspondence Report.








Reallocation of Engineering Specialists:


Appeals regarding recent reallocation actions will be handled by the WERC (the Personnel Commission was eliminated in the last budget bill).  The WERC is the same body that would decide any Unit clarification Petitions.  They are also looking for efficiency in dealing with the number of appeals that have come in regarding this issue and were questioning Atty Haus as to whether SEA intends to file any petition.  WERC is proposing to group appeals into similar cases and use examples of positions (by their selection) to resolve the cases.  Individuals who do not agree with this decision would be then heard separately.  Atty Haus notified the WERC in a written correspondence (11/13/03), that SEA is not a party in the reallocation appeals and does not have present intention to intervene.  Concern was also expressed for fairness and due process given WERC’s current intentions.





Section President’s were directed to post Atty Haus' correspondence so those that have filed appeals will be educated regarding the issues discussed.





Bargaining:





‘03-’05 Contract


There have been three more bargaining sessions held since the last board meeting (bringing the total to 8).  Progress continues to be very slow and the bargaining team has been meeting and working hard in preparing for the face to face sessions.  The State economic offer is the same as was offered to most other bargaining units except for the Nurses.  (0%, 1% for the two years, an additional $0.10 and a lump sum of $250, with the loss of LOS pay).  Current proposal is a regressive package.  Essentially this has been a misuse of the term “Bargaining”.  


SEA also filed a petition with the WERC to clarify whether certain issues were permissive subjects of bargaining (filed 12/3)





H.I.C.


The Health Insurance Coalition continues to meet and continues to be a forum for the 19 bargaining units to exchange information regarding status and progress made in bargaining.  7 BU’s have TA’s, some are ratified.  Some of the BU’s were actually threatened with possible legislative action.  There was plenty of discussion of the State’s use of “Me Too” clauses in many of the current TA’s.  These clauses certainly undermine the entire bargaining process





Compensation Committee


George briefed the Board on threats made to other BU’s, potential Governor’s signing of contracts, and the proposed extraordinary session of the State Legislature.  He also reviewed costs associated with benefits regarding employee total compensation, and the ratio of total compensation in regard to health care in SEA and other bargaining units.





Grievance Report:


By Mark Klipstein  





Note:  P-xxx indicates personal grievance


           A-xxx indicates an Association grievance





A-307 (filed 5/3/99) —Denied time to take PE exam – Arbitration pending with Bellman. (Date selection)


A-351 (filed 7/19/01) – DOT D4 – RLS exam reimbursement. Consolidated with A-307.


A-352 (filed 6/25/01) – DOT D3 – Initial PE licensing fee reimbursement.  Consolidated with A-307.


A-361 (filed 10/30/01) and A-362 (filed 10/31/01) – DOT D1 and D2 – Assignment of scheduled overtime.  Arbitration pending.


P-363 (filed 10/23/01) – DNR (Air) – Reinstatement of sick leave, work performance.  Filed at Step 4, Working on Agreement.


P-364 (filed 11/9/01) – DNR (Air) – Unfair treatment and use of sick leave.  Arbitration pending.


A-368 (filed 12/6/01) – DNR SER Air – Reestablish P-364.  Arbitration pending.


A-369 (filed 1/2/02) – DNR Water – Add-on as part of year-end leave cash out option.  Arbitration pending.


A-372 (filed 2/14/02) – DNR SER Air – Denial of requested training course.  Filed at Step 4.


A-373 (filed 5/21/02) – DOT D3 – Rescind disciplinary action.  Arbitration Pending.


A-377 (filed 7/19/02) – DOC Safety and Building – Involuntarily transferred and denied privileges and working conditions similar to employees in Div.   Filed at Step 4.


A-378 (filed 8/14/02) – DOT 1 - Not being paid appropriate mileage rate.  Filed at Step 4.


A-381 (filed 11/7/02) – DOT 6 - Termination of Employment.  Unfavorable Arbitrator Decision.


A-382 (filed 11/1/02) – DOT 2 – Revision of letter of reprimand.  Filed at Step 4.


A-387 (filed 4/21/03) – DOT NOR – Termination of Employment. Filed at Step 4.


A-389 (filed 5/30/03) – DOT D3 – PE Licensing fee reimbursement. Consolidated with A-307.


A-390 (filed 6/16/03) – DOT D2 – Harassment and discrimination.  Step 3 meeting held.


A-391 (filed 6/13/03) – DNR SE – Denial of work schedule change. Waiting on Step 3 Meeting.


A-394 (filed 8/1/03) – DOT D1 – Discipline Reassignment. Waiting on Step 3 Meeting.


A-395 (filed 5/3/03) – DNR NER – PE Exam Reimbursement. Consolidated with A-307.


A-397 (filed 8/22/03) – DNR SER – Harassment and Uniform work rules.  Waiting on Step 2 Meeting.


A-398 (filed 10/9/03) – DNR SER – Replace time worked back into leave balance.  Waiting on Step 1 Meeting.


A-399 (filed 10/22/03) – DNR-SCR - Mileage reimbursement claim.  Denied at Step 1.


A-400 (filed 10/28/03) – DNR Madison Air/Waste – Contractual Layoff Process.  Moved to Step 3.





Lengthy discussion involving Arbitrator’s decision and brief filed in A-381 (Unfavorable decision).





A-390, Step 3 meeting was held w/o grievant.





A new grievance  (DNR) regarding layoff was filed 11/24/03 and moved to Step 3 12/1/03.





Atty. Haus noted there was nothing additional to report on arbitration status. 





Remember any grievance paperwork needs to be copied to Mark Klipstein and Sandy Henke in the SEA office so SEA can oversee the time lines.








Health and Retirement Report:


By Mel Sensenbrenner





Mel reviewed news articles and handouts.  Fixed Fund performance, as of 10/31, was 17.6%, Variable Fund 24.5%. November and December also look positive. Mel reported that 2 portfolio managers at SWIB were no longer needed and received large severance packages.  Patricia Lipton, head of the Investment Board resigned and a temporary director will be appointed until the position is filled.  There are concerns regarding the makeup of the board.  Lobbyists for the Wisconsin Manufacturers & Commerce (WMC) have been heavily involved in crafting recent jobs bill SB133. 


Stay involved a make sure to read Mel’s report in this newsletter for more detailed info on this and other Health and Retirement Issues!





Legislative Report:


By Larry Legro





Larry commented on Mel’s newspaper clipping handouts particularly the lobbyists involved in crafting the jobs bill.  Larry noted the Governor had directed the Transportation Secretary to find highway funds to restore the winter plowing of roads to the previous level of effort.


Larry thinks the next VHD will be March/April.





Section Reports:


Madison — PDS going thru another reorganization and not much information available at this time.  2 park/ride lots were recently completed but remain closed for lack of a maintenance agreement.





Southeast — Survey/Cadd Specialists concerned about layoffs and had questions regarding bumping rights (only within classification).


 


Green Bay — Same concerns as Southeast with Cadd Specialists.  Members concerned about withholding (lack of) regarding health insurance.





Wisconsin Rapids — Concerns about doctor availability with new insurance program.  Proposed 0% increase not popular in district.  Concerns regarding changes to have office assistant position replace PA’s (less duties) and lesser perceived opportunity for advancement (WSEU issue). 





La Crosse —  2 year building remodel almost complete.





Eau Claire — Morale very low after arbitrator decision in A-381.  Employees don’t know who to trust anymore.





Rhinelander – Members have questions about bargaining schedule and progress. 





Superior — Elections were held at the November Section Meeting.  Members urging to hold out for better contract.  Questions regarding “Me Too” clauses.  Looking for dates for 2004 SEA Annual Meeting.





Central Office — Membership meeting held on 12/3.  People are disgusted.  C.O. reorganization pushed back again.  Advertisement placed for Director  Bureau of Structures.  





DNR — Next round of layoffs expected in spring of 2004.  Lobbyists craft bill for job creation act.  Bill which would allow for automatic approval of permit if agency did not act within time frame has not yet been approved. 





State Agencies — At the DOCOM decision made in 1992 set up regional offices to better serve the public.  In 2001 the average time allotted for plan review was 17 days and has since dropped to 2 days in 2003.  Revenue for plan review has not decreased and there are 20 current vacancies in the department (most in Madison office).  Governor signed new law that requires inspection for every new home under construction in the state (but did not authorize new positions to accomplish this).  Intention is to contract out this work.





SEA Office Website:


Maintenance and updates on website may be taken over by 1 of 2 willing volunteers.


Check out the website at www.wisea.org or contact SEA at wisea@wisea.org





Financial & Membership Reports:


The Revised September Membership Report was distributed for information only. 


The October Treasurers Report was not available.





Nile Ostenso submitted the September Membership report for review.   Nile Ostenso motioned to accept the September Membership Report.  Bob Pavlik seconded. Motion carried.


Nile Ostenso submitted the October Membership report for review.   Nile Ostenso motioned to accept the October Membership Report.  Mohamad Hayek seconded. Motion carried. Ryan Luck had a general question regarding notification to SEA when a member is reallocated to another bargaining unit (cited a recent example).


Nile Ostenso submitted the November Membership report for review.   Bob Pavlik had questions regarding the number of eligible/members in his section.  Nile and Bob will review their records to resolve the discrepancy.  Nile Ostenso motioned to accept the November Membership Report.  Tim Radtke seconded. Motion carried.


Nile was asked the status of the tax return, he noted he has some work done but may need to file an extension (12/15/03 deadline).


Mohamad Hayek motioned to investigate and budget $400 for the purchase of a new SEA flag.  Tim Radtke seconded. Motion carried.


Nile did not have a 2004 proposed budget for the board’s review but will forward one to the Executive Board for review and comment before sending to the Board for comment.  Approval will be considered at the January Board Meeting.


Nile motioned to pay the Board Meeting Vouchers (M-33=>M-45, and 03-137=>03-154 totaling $3751.50.  Tom Mugan seconded.  Motion carried.


There will be a interim audit of the Treasury by last year’s Audit Committee.  Audit Chairman Nick Martin will contact Nile to make date and time arrangements.


  


New Business:


Tim handed out a resume of an individual that could be used as a part time communications manager.  Discussion ensued and everyone was asked to think about this proposed position and what tasks might be involved in the position.





Tim adjourned the meeting at 2:33 pm.





Upcoming meeting scheduled for January 31.





December 6, 2003 Board Meeting Summary


Meeting held at Best Western East Towne Suites, Madison


By John Bolka, Secretary


Attendance:


Executive Board: Tim Hanley - President, Mark Klipstein – 1st Vice President, Larry Legro – 2nd Vice President,             John Bolka – Secretary, Nile Ostenso - Treasurer





Board Members:


Michelle Elias, Madison President	Mohamad Hayek, Eau Claire President


Ryan Luck, Southeast President	                                                       Leroy Stublaski, State Agencies President


Sharon Bremser, Central Office President                                       Thomas Mugan, DNR President


Tim Radtke, Wisconsin Rapids Vice President	Reiny Yahnke, La Crosse President


Robert Pavlik, Green Bay President	Jeffrey Olson, Superior President	


Jaimie Rice, Rhinelander President





Specialists:	Committee Leader:


Willie Haus, Attorney	George Mickelson, Compensation Committee


Mel Sensenbrenner, Health and Retirement	Sandra Henke, SEA Office Secretary	
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